Manufacturing Traditional Desserts with

Before: Challenges and Opportunities

» Traditional and manual business processes at back-end

» Lack of systematized operations

» Taking Sales Orders over the phone, no tracking or documentation

» Before choosing SAP Business One, Zalatimo used to store recipes and crucial data in excel sheets

Why SAP Partner and Solution

* SAP Business One offers a clearer look into the company and better overall control, helping to identify
new opportunities to reduce costs, increase profits and expand the business

» Easy to use across all departments

» SAP Business One is an integrated and unified program that includes all operations required across all
company departments

» Sales Orders are now done through the system with clear visibility and traceability, which allowed
Zalatimo to track financials

After: Value-Driven Results

» Major savings in time and effort

» Provides powerful reports in real-time

* Enhanced customer service

* Ability to manage huge data at high speed

+ Ability to monitor staff performance using accurate and timely information.

Customer Name Industry Products Employees Featured Solutions
Zalatimo Sweets Food Traditional desserts 250 SAP Business One
Amman, Jordan Manufacturing
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‘I am pleased to have had the opportunity to work with
ABS’ team of experts who have sufficient experience in
implementing the program to adapt to the nature of the
company's work. With their help and support, we were
able to execute our work on time and in full accuracy.”
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