Supporting Iraqg’s energy sector with
process streamlining.

A leading Iragi company that offers a wide range of oil and gas products and services in Iraqg; Al Majal,
reached out to ABS for a solution that could unify their systems onto a single platform. The
implementation of SAP Business One has greatly enhanced organization-wide visibility and tracking.

Before: Challenges and Opportunities

* The legacy systems covered different parts of the organization and did not effectively manage the
growing warehousing operations.

» Reporting required compiling on a periodic basis often maintained through spreadsheets which were
consolidated at the end of the month.

* New software was required that could integrate reporting and streamline processes for Al Majal Group.

Why SAP and ABS

+ Al Majal Group found SAP Business One to be a superior solution to the other ERP systems that were
considered.

* The costs for SAP Business One were in line with Al Majal Group’s allocated budget.

* ABS had an excellent team and provided top of the line coaching.

* ABS provided an add-on to integrate the logistics and consolidation of costs for the fleet.

After: Value-Driven Results

* Thanks to SAP Business One, accuracy has been improved and reports made available at a click.

+ Financial transactions have been greatly streamlined with the presence of real-time data and a clearly
defined approval process.

* HANA's performance in driving real-time decision making and the security provided by the Cloud have
been excellent.
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“Integrating as part of operations
has greatly improved our visibility and control.”

Mr. Nadeem Alsalem — Business Development Manager, Al Majal Group
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